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Overall Goal

To ensure peace and stability in
Nigeria by promoting an
innovative and home-grown
approach to building capacity
and strengthening government
and other non-governmental
institutions operating within the
humanitarian and development
sectors from community, state to
federal levels to proactively
address critical humanitarian and
development challenges.
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Goal 1.

Improving the Quality of Living
Standards for Communities
(Taking Cognizance of Vulnerable
Persons and other Persons of
Concern, etc.)
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Goal 1: Improving the Quality of Living Standards for Communities (Taking Cognizance of Vulnerable Persons
and other Persons of Concern, etc.)

Responsible: Multi-agency and multi-track through the Federal Ministry of Humanitarian Affairs, Disaster Management
and Social Development (FMHADMSD), the National Assembly (NASS), Humanitarian Response Actors.

OBJECTIVES STRATEGIC APPROACHES AND ACTIONS

Objective 1: Address the overlapping consequences of i Enhance protection processes that promote meaningful and
vulnerabilities on physical and mental well-being as well as timely access to the well-being of communities

living standards of communities by promoting their ii. Multi-sectoral and multi-stakeholder interventions to address
protection, safety and dignity, through active community protection, safety, security and other critical challenges related
engagement to wellbeing and living standards

Objective 2: To address the social and developmental needs | iii. Provide integrated and coordinated projects

of communities iv. Provide assistance to vulnerable communities and ensure the
Objective 3: To facilitate the provision of humanitarian realization of their rights and improved access to justice.

needs for vulnerable communities

Objective 4: Support restoration of basic services and local | i. Integrating early recovery, including livelihood and social
community governance for sustainability in communities of cohesion support, safety, and economic security of communities
return through multi-sectoral and multi-stakeholder projects

ii. Increase access to infrastructure and essential social services
iii. Supporting the restoration of essential services and the local
community governance, administration and services

iv. Inclusiveness and peaceful co-existence among communities to
encourage the creation of conditions for safe, durable solutions

V. Enhance freedom of movement, early warning, recovery, and
resilience capacity of communities to shocks

Vi. Strengthen access to healthcare, health system recovery and

build humanitarian and development linkages
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Goal 2.

Enhancing Disaster Preparedness,
Prevention, Mitigation and
Strengthening Disaster Risk
Information, Governance and
Infrastructure.
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Responsible: Multi-agency and multi-track through the Federal Ministry of Humanitarian Affairs, Disaster Management
and Social Development (FMHADMSD), the National Assembly (NASS), Humanitarian Response

OBJECTIVES

STRATEGIC APPROACHES AND ACTIONS

Objective 1: Reducing or eliminating the potential impact or
damage that could be caused by hazards on health, lives,
property, infrastructure, environment and services.

Objective 2: Mobilizing relevant stakeholders for effective
disaster preparedness, prevention and mitigation activities.

Objective 3: Implementing integrated and appropriate measures
in harnessing resources towards disaster prevention,
preparedness and mitigation

Objective 4: Developing and sustaining national, state, local and
community based early warning systems.

Objective 5: Strengthening disaster resilience by developing
information and communication technology (ICT) and
information on risks, improving the quality of disaster risk
information through the consolidation of risk profiles and their
integration with local data in the Nigerian communities.

i Measures taken in advance to ensure effective response to
the impact of disasters; timely and effective early warning;
and the evacuation of people and property from
threatened locations.

ii. Actions that provide ‘outright avoidance’ of the adverse
impact of natural and human induced disasters.

iii. Structural and non-structural measures that limit the
adverse impact of natural; which include but are not
limited to- gully and wind erosion, flood, desert
encroachment, rising sea levels; as well as human-induced
disasters on vulnerable areas, communities and
households. These efforts shall target people who are at
risk, by reducing their vulnerability to specific hazards and
threats.

iv. Identifying and leveraging existing early warning systems
to alert areas, communities, households and individuals of
impending or imminent significant disaster events.

V. Sharing risk and vulnerability assessments (RVAs)
between stakeholders, stakeholder collaboration and
implementation of constructive vertical feedback
mechanism on risk information ﬁ
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OBJECTIVES

STRATEGIC APPROACHES AND ACTIONS

Objective 6: Strengthening access to risk information by further
engaging the Nigerian Government and key stakeholders in the
revision of national risk profiles and their mainstreaming of
findings in national policies and strategies

Objective 7: Strengthening disaster risk governance at local and
state levels by ensuring decentralization of disaster
management, exploring the potential role of the governments
(local, statute and federal) in implementing disaster risk
reduction initiatives and establishing the local governments as
key role player in achieving society’s resilience to disasters

Objective 8: To achieve a Sustainable DRR financing mechanism

Objective 9: Integrating DRR into national development plans
and formulating long-term DRR plans

Objective 10: Encouraging private sector to invest in DRR

Vi. Building a synergy between the Local and State
Governments because they have a key role to play in
disaster risk reduction initiatives as they are rooted at the
ground level where disasters occur and are more close to
the local community.

vii.  Combining the effort of Local Governments and State
Governments with a proper coordination and by the
Federal Government

viii. Empowering the Local Government as a key priority to

encourage democratic decision-making at the local level in

order to ensure effective implementation of disaster risk
reduction measures as a need recognized by The United

Nations International Strategy for Disaster Reduction

(*ISDR) in 2010.

iX. Educing risk to acceptable levels through structural and
non-structural investments

X. Managing the residual risk through disaster preparedness
measures, such as early warning systems and financing

arrangements for disaster relief and recovery

Xi. Encourage private sector investment in DRR infrastructure
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Goal 3.

Coordinated National Strategy to
Prepare for, and Respond to a
National Pandemic/Disaster.
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Goal 3 Coordinated National Strategy to Prepare for, and Respond to a National Pandemic/Disaster.

Responsible: Federal Ministry of Health (FMoH), Federal Ministry of Environment, Federal Ministry of Information,
National Emergency Management Agency (NEMA), State Emergency Management Agency (SEMA) and Local Emergency
Management Agency (LEMA) and other sectoral agencies.

OBIJECTIVES STRATEGIC APPROACHES AND ACTIONS

Objective 1: Contribute to an effective national and local level i Conduct periodic review and maintenance of the National
response to a pandemic Pandemic Preparedness and Response Plan.

Objective 2: Reduce pandemic-related morbidity and mortality ii.  Activation of the Nigeria National Emergency Management

Agency (NEMA) Operations Centre
Objective 3: Minimize disruption of critical social, economic and

medical services during a pandemic iii.  Surveillance and Laboratory - Provide pandemic
surveillance advisories to the health community, including

Objective 4: Mitigate pandemic-related impacts on critical hospitals and other healthcare providers; Monitor the

infrastructure health alert networks and other sources of pandemic
information.

Objective 5: Facilitate post-pandemic recovery operations

iv.  Triage and Patient Care - Issue any changes to guidelines
on the pandemic precautions for emergency departments
and hospitals.

v. Infection Control Measures: Increase efforts to educate
public about infection control measures; and issue the
pandemic precaution guidelines to emergency
departments, hospitals, businesses, airlines,
schools/universities, day-care facilities, jails/prisons, and
other stakeholders, as well as the public.
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Goal 3. Continued

OBJECTIVES STRATEGIC APPROACHES AND ACTIONS

Vi. Anti-viral Acquisition and Use: Activate existing
pharmaceutical SOGs and follow the procedures outlined
in this plan to acquire and distribute antiviral medications,
as required

vii. Conduct mass fatalities planning for pandemic response
operations

viii. Prepare educational and training materials on psychosocial
issues for distribution to healthcare employees and
pandemic “first responders” during a pandemic.

ix. Coordinate with mass care partners in planning for
pandemic related mass care requirements.

X.  Develop a communications plan for use during pandemic
response operations
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Goal 4.

Affected Communities Receive
Timely and Holistic Humanitarian

Response.
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Goal 4: Affected Communities Receive Timely and Holistic Humanitarian Response.

Responsible: Multi-agency and multi-track through the Federal Ministry of Humanitarian Affairs, Disaster Management
and Social Development (FMHADMSD), the National Assembly (NASS), Humanitarian Response Actors

OBJECTIVES

STRATEGIC APPROACHES AND ACTIONS

Objective 1: Strengthen timely access to humanitarian
assistance to vulnerable persons and affected areas

Objective 2: Ensure safe, dignified, and fundamental human
rights-focused assistance

Objective 3: Deliver integrated and coordinated life-saving
health, food security, nutrition, education, protection, shelter &
NFls, and WASH assistance to vulnerable persons and affected
areas

Objective 4: To deliver integrated humanitarian assistance to
2.4 Million vulnerable persons and over 640 affected areas
in the three worst-affected states

1.  Prioritize the most vulnerable groups with emergency life-
saving water, food, shelter, NFls, health, education,
psychosocial support, and protection services to improve
their physical and mental wellbeing.

2.  Establishing, expanding and strengthening the monitoring
of the outbreak of communicable diseases, prevention
and response systems to enhance a timely response, and
reduce the risk of morbidity and mortality.

3. Provision of essential shelter and non-food items for
vulnerable and affected communities

4, Provision of clean water and sanitation services

—
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Goal 5.

Securing, Stabilizing and
Recovery of Communities.
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Responsible: Multi-agency and multi-track through the Federal Ministry of Humanitarian Affairs, Disaster Management and
Social Development, the National Assembly, Humanitarian response actors, Federal Ministry of Education, Health, Works
and Housing, Water Resources, Agriculture and Rural Development, Subnational, Private sector, Small house Farmer,
Cooperatives and other sectoral Agencies

OBJECTIVES STRATEGIC APPROACHES AND ACTIONS

i Effective energy sector recovery to constitute a mix of
public private sector recovery interventions among others.

physical infrastructure ii.  Removing hazardous waste, demining/ deactivating IEDs,
managing debris and solid waste and restoring the natural
environment- waste to wealth

iii. Making available high-quality telecom services, including
broadband and mobile phone services

iv. Promotion of mobility of goods, services and people.

Objective 1: Restoration, rehabilitation and reconstruction of the

i. Reconstruction and recovery of the education sector
ensuring access to essential health and nutrition services
for target groups, and restoring critical health system
functions

ii. Reconstruction of damaged and destroyed housing units
based on impacts and social needs

iii. Institutional arrangements for establishing and scaling-up
of social protection programmes

iv. Repair and rehabilitation of damaged water supply and
sewage infrastructure

V. Increase capacity as well as access to potable water supply
and sanitation through institutional support and capacity

development
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OBJECTIVES

STRATEGIC APPROACHES AND ACTIONS

Objective 3: Recovery of the productive sector to enhance food

security and sustainable livelihood

Preventing violent conflict and interpersonal violence by
addressing the drivers of fragility and immediate—to long-
term risks—such as climate change, demographic shocks,
gender inequality, patterns of discrimination, economic and
social exclusion, and perceptions of grievances and injustice
— and strengthening the sources of resilience and peace
before tensions turn into full-blown crises.

Remaining engaged during conflict and crisis situations to
preserve hard-won development gains, protect essential
institutions, build resilience, and be ready for future
recovery.

Helping communities transition out of fragility, by
promoting approaches that can renew the social contract
between citizens and the state, foster a healthy local private
sector, and strengthen the legitimacy and capacity of core
institutions.

Mitigating the spill overs of FCV to support communities
and the most vulnerable and marginalized communities that
are impacted by cross-border crises, such as forced
displacement or shocks resulting from famines, pandemics,
and climate and environmental challenges.

Objective 4: Establishment of a local stabilization council at LGA

level

To serve as local government administrators down to ward
level

Proactively engage CSOs, traditional and religious leaders

—

S NES LN ZNS /L



S YA YN YN
s NATIONAL HUMANITARIAN DEVELOPMENT PEACE FRAMEWORK 2021-2025 3

Goal 6.

Better Management of
Migration.
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Goal 6: Better Management of Migration.

Responsible: Federal Ministry of Humanitarian Affairs, Disaster Management and Social Development (FMHADMSD),

humanitarian response actors, multi-sectoral agencies etc.

OBJECTIVES

STRATEGIC APPROACHES AND ACTIONS

Objective 1: Strengthen governance of migration for safe orderly
and regular migration

Objective 2: Enhance the provision of accurate and timely
information at all stages of migration.

Objective 3: Improve the migration coordination mechanism at
the National, State and Local levels

i Ensuring public enlightenment campaign at the state and
local government levels

ii. Facilitate decentralization of migration dialogues in the
states and local level.
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Goal 7.

Building Resilience for Fragility,
Conflict and Violence (FCV).
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Responsible: Federal Ministry of Humanitarian Affairs, Disaster Management and Social Development, Office of the

National Security Adviser, Security Agencies and United Nations

OBJECTIVES

STRATEGIC APPROACHES AND ACTIONS

To enhance the effectiveness to support in addressing the drivers
and impacts of FCV and strengthening their resilience, especially
for their most vulnerable and marginalized populations

1.  Preventing violent conflict and interpersonal violence by
addressing the drivers of fragility and immediate—to long-
term risks—such as climate change, demographic shocks,
gender inequality, patterns of discrimination, economic and
social exclusion, and perceptions of grievances and injustice
—and strengthening the sources of resilience and peace
before tensions turn into full-blown crises.

2. Remaining engaged during conflict and crisis situations to
preserve hard-won development gains, protect essential
institutions, build resilience, and be ready for future
recovery.

3.  Helping communities transition out of fragility, by
promoting approaches that can renew the social contract
between citizens and the state, foster a healthy local private
sector, and strengthen the legitimacy and capacity of core
institutions.

4.  Mitigating the spill overs of FCV to support communities
and the most vulnerable and marginalized communities that
are impacted by cross-border crises, such as forced
displacement or shocks resulting from famines, pandemics,

and climate and environmental challenges. ’
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Goal 8.

Peace Making, Peacebuilding and
Sustainable Peace.
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Goal 8: peace Making, Peacebuilding and Sustainable Peace.

Responsible: Humanitarian response actors, multi-agency and multi-track through the Federal Ministry of Humanitarian
Affairs, Disaster Management and Social Development and the National Assembly

OBJECTIVES STRATEGIC APPROACHES AND ACTIONS
Objective 1: Improve human security, reconciliation, and violence | i. De-mining and Mines/IED awareness campaigns within
prevention communities

ii. Liaise with relevant Agencies to conduct DDRRR including
arms recovery

iii. Establishment of peace building funds; conduct community
trainings, awareness and support programs

iv. Capacity building and development of frameworks for
peace building, and violence prevention

Objective 2: Contribute to the safe, voluntary, and dignified return | i. Risk analysis and rapid provision of services to meet

and resettlement of vulnerable persons displaced populations’ needs

ii. Risk analysis, framework and programs to ensure safe,
orderly and voluntary return or resettlement of displaced

persons
Objective 3: Enhance government accountability and citizens’ i Comprehensive capacity development among Local and
engagement in service delivery State Governments to strengthen participation,

accountability and transparency
ii. Awareness raising and public campaigns for citizens’

engagement
Objective 4: Increase equity in the provision of social services and | i. Construction/repair of service delivery infrastructure
empowerment programs for self- reliance ii. Ensuring access to existing service delivery methods, and

expansion of service delivery to meet needs
iii. Skills training to boost empowerment opportunities
iv. Economic growth to boost empowerment opportunities
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Securing, Stabilizing and «
Recovery of Communities
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THANK YOU!




